                                Intergovernmental Advisory Board (IAB)

                                     Teleconference – Meeting Notes 

                                        Thursday November 16, 2006

                                     American Council for Technology

Attendees:

Chair, Darlene Meskell – GSA Intergovernmental Solutions Division
Goerge Boersma - Michigan

Sue Doby - Michigan

Otto Doll - South Dakota

Bob Greeves – U.S. Department of Justice

Deb McClung – Michigan 

Pat McCreary – U.S. Department of Justice

Tom Skirbunt – GSA Intergovernmental Solutions Division
Greg Scott – for David Molchany, Fairfax County, VA
Eric Sweden - NASCIO
Paul Wormeli - Integrated Justice Information Systems Institute (IJIS)

Marc Wine – GSA Intergovernmental Solutions Division
1. Introductions.  

       Darlene Meskell welcomed the IAB members and Marc Wine moderated the 
       teleconference.

2. Presentation - “Building the National Information Exchange Model (NIEM)”

      Paul Wormeli, Executive Director, IJIS 

Pat McCreary, Associate Deputy Director, Bureau of Justice Assistance introduced Paul Wormeli and expressed his appreciation for the collaborative involvement of industry and public sector participants in the development of NIEM.  

Mr. Wormeli described NIEM and how it contributes to developing, disseminating and supporting enterprise-wide information exchange standards and processes that can enable jurisdictions to effectively share information in support of homeland security, public safety and counter-terrorism information sharing.
NIEM is a set of standards surrounding information exchanges among and between governmental entities that allows disparate systems to share, exchange, accept and translate information.  

A goal for NIEM is to support the timely and accurate exchange of information with interoperability among multiple agencies across federal, state, local and tribal agencies.  NIEM is a business driven model that develops data exchange components and leverages XML, Web services and standards in a service oriented architecture.

NIEM provides an Information Exchange Package (IEP) that engages the users in defining the business rules sufficient to completely define specific information.   Using this methodology provides both users and technologists with a consistent framework for specifying exchange content.
NIEM lays the foundation for effective information sharing across multiple domains and disciplines such as the intelligence community and law enforcement.  Agencies that choose to participate in NIEM will be prepared to participate in major national information sharing systems that are or will be based on NIEM standards.  
Congress called upon the president to create an information sharing environment (ISE) including the definition of common terrorism information sharing standards.

President Bush’s proposal, submitted to Congress to Congress on November 16, 2006 calls for the use of NIEM as the basis for information sharing standards for non-federal government agencies, and points out that “organizations not in compliance with these standards may find it increasingly difficult to connect to the ISE.”
NIEM will be the basis for specifying important national information standards including suspicious activity reporting and person and cargo screening. NIEM enables collaboration across intelligence, law enforcement, emergency management and other domains.
Fusion centers are established at state and local levels of government to bring together law enforcement, public safety, and private partners for sharing information.

The Justice Department established Fusion Center Guidelines for local and state agencies in relation to the collection, analysis, and dissemination of terrorism-related intelligence.
Questions and Comments:
What privacy and security concerns are there for NIEM?
Since the state and federal government have many different laws and regulations, a lot of work has been done to bring NIEM to this point, and the efforts to address privacy concerns continue.  The ultimate solution is expected to make use of rules-based disclosure. NIEM offers a technical solution for privacy and security and is ready to incorporate standards.

Who has the NIEM program talked with in healthcare?

NIEM reached out to DHHS and the Office of the National Coordinator for Health IT and attended meetings of the American Health Information Community.  It was suggested that NIEM needs to work on collaboration with healthcare with state and local CIOs and NASCIO.

What foreign countries has the NIEM program talked with?

Mostly European countries.
The future of NIEM will include additional model releases as well as other communities that express interest in sharing information with the domains that are already included in NIEM.

More information is available at the NIEM Web site: (www.niem.gov).
3. Discussion and Comment - Building the National Partnerships for NIEM,

      Eric Sweden, NASCIO
NASCIO and the Integrated Justice Information Systems Institute have an ongoing partnership supporting the NIEM initiative.  Mr. Sweden discussed the NASCIO Information Exchange Catalog as a tool for describing high level business scenarios that are representative of state level information exchanges.
These scenarios will eventually feed into the NIEM methodology for building collaborative information exchanges.  Currently NASCIO has scenarios involving courts, public health, Medicaid, criminal history investigations, and environmental protection.  NASCIO is actively seeking assistance in adding representative collaborative information exchanges to the NASCIO Catalog. 

For more information on the process to capture business scenarios:

http://www.nascio.org/nascioCommittees/EA/catalog/
NASCIO plans to facilitate state collaboration with NIEM initiatives by launching an Enterprise Architecture Cooperative for encouraging the use of the Federal Reference Models and other shared approaches to enterprise architecture.

NASCIO is now in the process of querying states for interest in the Enterprise Architecture Cooperative.  At this point there are three states committed to participate: Virginia, Pennsylvania and Arkansas.  As projects are identified at the state level, NASCIO is pointing them toward NIEM as the implementation of choice for collaborative information exchanges.  
It was suggested that the IAB should consider promoting collaboration with NIEM initiatives.

      For additional information from NASCIO:
      The Federal Privacy Law Compendium

http://www.nascio.org/nascioCommittees/privacy/#privacy_compendium
A National Framework for Collaborative Information Exchange: What is NIEM?    (March 2006)

http://www.nascio.org/nascioCommittees/ea/#niem
4. Wrap-up and Next Meeting:  The IAB report on shared services will be available for review by the next teleconference.  The next IAB call tentatively will be scheduled for Thursday, February 15th
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